
 • The Hidden Soul Of Capitalism Through Dynamic Markets Leadership

a
c
ti

o
n

 p
l
a
n

 a
n

d
 w

o
r

l
d

 b
u

il
d

in
g

 •
 

The Hidden Soul of Capitalism 
Through 

Dynamic Markets Leadership

Chapter Nine
Action Plan

and 
World Building 

Figures and Tables

© Lorin James Loverde 2012



NEW PLANETARY CULTURE • VOLUME II.0
a
c
ti

o
n

 p
l
a
n

 a
n

d
 w

o
r

l
d

 b
u

il
d

in
g

 •
 

Table 9 - 1	 	 	 	 	 	 	 	 from	page	736
Greenleaf NPC Ontological Aspects

Inner	serenity		 2nd
Vision	of	the	future,	 1st
The	creative	process,	 1st
Diversity 3rd
Integrity,	 2nd
Community	building 3rd	
Subjectivity,	 2nd
Perfection	of	followers 3rd
Mystery 3rd

Make	the	impossible
ethically	possible

1st	

Identity 2nd
Dialogue 2nd	
Listening 2nd	
Silence 2nd	
Understanding 2nd	
Multidisciplinary	 3rd	
Institutions 3rd
Ethics	and	the	good 1st	
Culture 3rd	
Inner	voice 2nd

Teams 3rd
Masks 2nd
Dominance 1st
Trust	building 3rd
Helping	the	strong 2nd
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Table 9 - 2	 	 	 	 	 	 	 							from	pages	737-744

Greenleaf
(page #s endnote 448)

NPC 
Ontological 

Aspects
Implication

1st	 Ontology	is	the	philosophy	of	being.		Some	philosophers	fancy	
that	it	is	a	static	point	of	view	that	places	concepts	forever	in	rigid	
categories.		I	do	not	see	it	that	way;	ontology	is	the	understanding	
of	whether	and	how	something	is	possible.		Things	come	into	
and	go	out	of	possibility,	so	ontology	is	much	more	dynamic	than	
derivative	approaches	such	as	history,	hermeneutics,	nominalism,	
or	science.		The	First	Ontological	Aspect	emphasizes	the	origins	
in	creation	and	the	eventual	destructions	of	rigid	and	no-longer-
adequate	forms	in	the	Life-Cycle.		

Make	the	
impossible	
possible	(p.	62)

1st	 Greenleaf	recognized	what	I	now	call	an	ontological	goal.		Ontology	
is	the	philosophy	of	being,	so	asserting	that	something	is	impossible	
means	it	has	no	being.		Ontology	further	studies	other	realms	of	
being	previously	unknown	or	not	accessed	to	be	known.		When	
there	is	a	breakthrough	beyond	the	horizon	of	possibility,	we	find	
a	new	realm	or	level	or	plane	of	being	wherein	the	previously	
impossible	becomes	possible.		Thus	we	can	engage	in	World	
Creation,	although	with	my	proviso	that	we	work	with	ethical	
creativity	and	make	the	impossible	ethically	possible.		

Ethics	and	the	
good	(p.	105,	
127,	129-30,	
171)

1st	 Greenleaf	was	very	clear	about	the	importance	of	ethics.		His	own	
organization	was	initially	called	the	Center	for	Applied	Ethics.		I	
present	reasons	for	considering	ethics	co-primary	with	ontology.		
The	First	Ontological	Aspect	involves	power,	will,	purpose,	
founding	acts	of	World	Creation,	and	the	Good.		Without	the	
Good,	all	of	the	First	Ontological	Aspect	collapses	into	a	kind	of	
Nietzschean	will-to-power	for	its	own	sake,	which	then	turns	easily	
into	dominance.			Note	that	Greenleaf	still	formulated	the	idea	of	
“making	the	impossible	possible”	instead	of	qualifying	it	as	making	
only	what	is	ethically	possible.		I	believe	he	would	have	agreed	with	
the	qualification	if	he	would	have	seen	how	Totalitarianism	uses	(or	
misuses)	ontology	through	the	principle	that	“anything	is	possible”.	

Dominance	(p.	
42,	160)

1st Greenleaf	sees	the	dominant	manager	as	one	who	uses	coercive	
power	instead	of	reasonable	persuasion.	He	does	not	say	dominance	
is	automatically	evil,	but	rather	it	is	simply	an	expediency	needed	
when	people	do	not	use	consensus	(or	do	not	have	time	to	try).	He	
saw	that	not	much	endures	based	on	coercion,	and	no	one	grows	
when	coerced.	He	did	not	leave	much	room	in	his	viewpoint	for	the	
growth	of	revolutionaries	who	take	a	stand	against	the	attempts	to	
coerce	them.			Once	a	leader	sees	that	coercion	is	short-term	control,	
the	real	leader	can	also	open	to	a	long-term	vision	of	the	future.				

Vision	of	the	
future	(p.	50,	53,	
100,	160,	208	
ff,	)

1st Greenleaf	required	two	types	of	foresight,	one	that	is	a	normal	
projection	of	trends	and	implications	drawn	from	experience.		The	
other	is	a	paranormal	ability.		He	uses	generalities	like	intuition,	
but	he	states	that	we	are	not	using	the	supernatural.		Natural	law	he	
assumes	will	one	day	explain	things	like	telepathy,	clairvoyance,	
and	foreseeing	the	unforeseeable.		The	NPC	gives	a	wider	scope	
to	Greenleaf’s	approach	by	using	the	Multi-Plane	Paradigm	where	
other	natural	laws	operate	on	higher	planes.		One	of	the	natural	
results	of	multiple	perspectives	on	multiple	planes	of	reality	is	the	
enhancement	of	the	creative	process.	
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Greenleaf
NPC 

Ontological 
Aspects

Implication

The	creative	
process	(p.	51,	
53)

1st “Leaders,	therefore,	must	be	more	creative	than	most,	and	creativity	
is	largely	discovery,	a	push	into	the	uncharted	and	the	unknown.		
Every	once	in	a	while	a	leader	finds	himself	or	herself	needing	to	
think	like	a	scientist,	an	artist,	or	a	poet.		And	his	or	her	thought	
processes	may	be	just	as	fanciful	as	theirs.”		It	took	courage	for	
Greenleaf	to	assert	the	connections	among	leaders,	paranormals,	
prophets,	artist,	and	poets.		Most	business	people	lack	the	wisdom	
to	understand	that	there	are	necessary	and	deep	connections,	
so	a	leader	who	lacks	the	ability	to	be	paranormal,	artistic,	and	
poetic	will	eventually	fail	for	these	reasons.		I	am	exploring	the	
intelligibility	of	these	connections,	from	which	we	can	improve	our	
ability	to	accept	and	learn	what	are	largely	tacit	and	unconscious	
processes.		Probably	the	most	fundamental	process	for	enhancing	
this	creative	process	(as	well	as	many	other	benefits)	is	meditation,	
through	which	we	enter	into	the	silence.	

2nd	 The Second Ontological Aspect	is	mediation	between	the	first	and	
the	third	Aspect.		The	second	aspect	is	metaphorically	the	birth	and	
self-aware	life	that	grows	from	the	interaction	between	the	first	and	
third	ontological	aspects.		The	second	is	what	we	call	individuality	
and	personal	identity,	but	the	Directionality	emphasized	in	the	NPC	
is	that	the	self-interestedness	inherent	in	individualism	is	growing	
up	and	opening	up	to	group	consciousness	and	mutual	respect.		

Silence	(p.	47,	
97,	100,		151,	
163,	239)

2nd	 One	of	Greenleaf’s	most	powerful	concepts	about	leadership	is	
indicated	by	this	simple	term	“silence.”		He	described	a	practical	
application,	“We	discovered	early	that,	to	build	a	collegial	group	of	
the	ten	on	the	executive	council,	we	had	to	learn	to	accept	silences	
in	our	deliberations.		Often	the	resolving	insight	when	there	is	
controversy	does	not	emerge	as	long	as	there	is	a	constant	debate.		
It	comes	out	of	the	silence…lapse	into	silence	so	that	the	creative	
impulses…can	emerge.”	(p.	163).		In	the	NPC	this	is	connected	
to	many	issues,	such	as	the	authentic	inner	center	where	we	find	a	
point	of	peace,	the	Buddhist	insight	into	empty	mind,	meditation,	
quiet	mind	skills,	and	many	other	factors,	including	inner	serenity.

Inner	serenity	
(p.	56)

2nd “Awareness	is	not	a	giver	of	solace—it	is	just	the	opposite.	It	is	a	
disturber	and	an	awakener.		Able	leaders	are	usually	sharply	awake	
and	reasonably	disturbed.		They	are	not	seekers	after	solace.		They	
have	their	own	inner	serenity.”		Throughout	the	NPC	there	are	
many	ways	to	understand	this	relationship	more	deeply:	sharp	
wakefulness	is	like	the	mindfulness	of	the	Zen	warrior	not	the	
sleepy	monk.		Inner	serenity	comes	as	part	of	the	state	of	being	one	
has;	it	is	not	produced	by	a	trick,	technique,	or	gained	from	external	
material	possessions.		With	this	inner	serenity,	one	does	not	look	to	
expediencies	for	answers	to	the	question	of	happiness,	and	such	a	
person	can	then	maintain	ethical	integrity.			
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Greenleaf
NPC 

Ontological 
Aspects

Implication

Integrity	(p.	37) 2nd The	inner	is	balanced	by	and	enhanced	by	the	outer,	when	we	
choose	the	outer	wisely.		“Serving…requires	that	the	concerned	
individual	accept	the	problems	he	or	she	sees	in	the	world	as	his	
or	her	own	personal	task,	as	a	means	of	achieving	his	or	her	own	
integrity.		He	or	she	sees	the	external	manifestation	of	this	internal	
achievement	as	beginning	with	caring	for	individual	persons,	in	
ways	that	require	dedication	and	skill	and	that	help	them	grow	and	
become	healthier,	stronger,	and	more	autonomous.”		This	not	only	
helping	the	weak	who	need	to	learn	how	to	become	autonomous;	it	
also	means	helping	the	strong	transform	to	higher	levels,	beginning	
with	becoming	servant-leaders	in	their	turn.	

Helping	the	
strong	(p.	123)

2nd “My	new	aim	is	to	try	to	help	the	strong	be	more	effective	as	
servants	of	society.”		Greenleaf	means	that	it	is	not	only	the	weak	
psychologically	disabled	who	need	help	to	grow.		He	emphasizes	
a	theme	also	important	in	the	NPC	that	the	Second	Ontological	
Aspect	is	fulfilled	through	higher	levels	of	adulthood,	and	stages	of	
strong	transformations.			Some	aspects	of	leadership	can	be	studied,	
imitated,	and	learned.		The	most	important	aspects	come	along	with	
the	growth	and	transformation	of	the	leader.		This	is	why	research	
on	skills	and	types	of	leadership	do	not	provide	the	answer	for	
how	to	become	a	leader	at	a	higher	level.		The	focus	for	learning	
must	shift	from	acquiring	mere	information	(filling	the	bucket	of	
knowledge)	to	becoming	someone	new	and	better	based	on	ageless	
wisdom	about	self-transcendence	and	enlightenment.		This	kind	of	
shift	to	inner	wisdom	emphasizes	subjectivity.		

Subjectivity	
(p.	177	)

2nd “…rebuilding	from	the	ordinary	to	exceptional	as	servant	begins	
with	a	new	conception	in	the	mind	of	the	top	leader	in	the	
institution.	The	problem	of	ordinariness	is	seen	as	in here,	in	the	
thinking	of	the	top	leader,	not	out	there	in	the	structure	of	the	
institution.”			So	much	emphasis	from	science	is	placed	on	finding	
objective	evidence	that	we	have	detoured	into	a	false	myth	about	the	
requirements	of	objectivity.		Shifting	to	the	higher	level	of	service	
and	the	higher	planes	through	transformation	requires	subjective	
discipline,	subjective	commitment,	and	subjective	foresight	into	the	
unforeseeable	future,	subjective	creative	insight,	subjective	serenity,	
and	on	and	on.		This	is	also	why	leaders	also	are	not	limited	to	what	
sociologists	call	role	identity;	an	authentic	identity	does	not	come	
from	imitating	others	or	following	patterns	of	roles.		

Identity	(p.	60) 2nd “Such	are	the	wondrous	ways	in	which	leaders	do	their	work—
when	they	know	who	they	are	and	resolve	to	be	their	own	persons	
and	will	accept	making	their	way	to	their	goal	by	one	action	at	a	
time	with	a	lot	of	frustration	along	the	way.		Knowing	who	one	is,	
establishing	one’s	identity,	is	essential	for	leadership,	but	it	is	not	
leadership	itself.”			It	sounds	easy,	but	it	is	not.		Most	people	have	
little	subjective	identity	and	wear	masks	instead.



NEW PLANETARY CULTURE • VOLUME II.0
a
c
ti

o
n

 p
l
a
n

 a
n

d
 w

o
r

l
d

 b
u

il
d

in
g

 •
 

Greenleaf
NPC 

Ontological 
Aspects

Implication

Masks	(p.	120,	
171,	238)

2nd “As	entheos	becomes	more	a	constant	companion,	one	moves	
toward	the minimum of difference between the outside and inside 
images of the self;	one	becomes	more	willing	to	be	seen	as	one	
is.		Living	as	we	do	in	an	unreal	world,	to	some	extent	we	all	wear	
masks…it	is	a	great	relief	to	take	them	off.		The	power	of	entheos	
makes	this	possible;	and	the	urge	to	remove	the	mask	is	one	of	
the	surest	signs	of	its	potency.”		Greenleaf	uses	entheos	to	refer	to	
allowing	the	spirit	to	enter,	through	which	one	makes	a	constructive	
life.		Not	wearing	masks	then	also	allows	one	to	enter	into	authentic	
dialogue	with	others.		But	first	one	has	to	listen.		

Listening	(p.	46,	
164,	180)

2nd	 “Listening	is	a	discipline	that	improves	face-to-face	relations;	it	
saves	time	in	the	process	of	communicating,	and	it	‘lifts’	both	the	
listener	and	the	one	listened	to.		Listening	does	not	make	one	a	
servant	or	a	leader	but	it	is	likely	to	be	an	attribute	of	the	servant-
leader.”		Greenleaf	also	highlighted	this	in	his	description	of	
the	leader	of	the	college	dorm	in	his	narrative,	whose	name	as	a	
character	was	Billings:		“High	on	the	long	list	of	things	I	learned	
from	Mr.	Billings,	was	the	crucial	role	that	listening	plays	in	being	
a	servant.”		Yet	we	need	to	listen	to	more	than	others	outside.		We	
need	to	listen	within	as	well.		

Inner	voice	(p.	
17,	195)

2nd In	his	Introduction,	Spears	picks	up	on	this	additional	aspect	
to	subjectivity;	“the	servant-leader	seeks	to	identify	the	will	of	
the	group	and	helps	clarify	that	will.		He	or	she	seeks	to	listen	
receptively	to	what	is	being	said	(and	not	said!).		Listening	also	
encompasses	getting	in	touch	with	one’s	own	inner	voice	and	
seeking	to	understand	what	one’s	body,	spirit,	and	mind	are	
communicating.”			I	also	emphasized	this	in	my	discussion	of	one’s	
own	higher	self	and	authentic	inner	center	needed	to	be	receptive	
to	the	higher	self.		We	must	go	through	the	subjective	process	of	
opening	up,	transforming	to	a	higher	level,	and	then	listening	to	
the	higher	self	as	an	authentic	inner	voice	that	brings	wisdom.		Of	
all	the	aspects	of	leadership	to	learn,	this	is	probably	the	most	
challenging.		In	my	own	service	to	people	who	come	to	me,	this	
authentic	communication	of	the	person	with	his	or	her	own	higher	
self	is	the	most	important	thing	I	facilitate.		This	also	brings	depth	
of	understanding.		

Assumptions	
(p.	128)

2nd Greenleaf	noted	about	the	leaders	of	exceptional	institutions						“…
in	addition	to	being	able,	have	simply	made	better	assumptions	
than	most	about	what	they	are	trying	to	do.		…the	first	step	for	
one	who	would	lead	an	institution	to	be	exceptional	is	to	examine	
one’s	own	assumptions.	 To refuse to examine these assumptions 
one lives by is immoral.”		The	reason	goes	back	to	the	co-primacy	
of	ethics:	your	assumptions	and	tacit	presuppositions	govern	your	
perceptual	interpretations	and	thus	much	of	your	decision	making.		
Nazis	perceived	the	ones	they	exterminated	as	contaminating	the	
social	body	of	the	nation.		Slavers	saw	their	slaves	as	animals	to	
be	domesticated	and	put	to	work.		Domineering	bosses	see	their	
workers	as	cogs	in	machines	to	be	made	to	work	more	efficiently.		
Needless	to	say,	there	was	not	much	authentic	dialogue	between	
those	parties	as	long	as	those	conscious	assumptions	or	unconscious	
presuppositions	remained	firm	and	unquestionable.		
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Understanding	
(p.112-113,	143)

2nd “…Dr.	Carl	Roger’s	wonderful	formula	for	meeting	conflict.		It	is	
this:	try	to	state	to	the	other	person’s	satisfaction	your	understanding	
of	his	or	her	position;	then	identify	and	state	as	much	of	this	position	
as	you	can	agree	with;	then,	and	not	until	then,	state	your	own	point	
of	view.”	Note	that	understanding	means	you	know	the	depth	of	
what	the	other	knows	from	the	other’s	interpretative	perspective,	
as	well	as	you	feel	something	of	what	the	other	feels	because	
of	it.		Understanding	in	this	sense	is	not	merely	a	psychological	
“empathy”	with	the	other.		Greenleaf	also	sees	the	importance	of	
understanding	in	all	areas:	“The	intellectual	life	must	expand.		The	
great	risk	that	the	bearers	of	responsibility	assume	is	that	intellectual	
curiosity,	the	search	for	understanding,	will	atrophy	and	only	a	
calculating	rationality	will	remain….	If	one	doesn’t	know	what	to	
do…one	should	turn	to	the	search	for	greater	depth	of	understanding	
about	the	problem.”			In	the	NPC,	many	aspects	of	understanding	
will	be	expanded.	The	inner	voice	is	part	of	the	subjective	side	of	
understanding.	Interpretation	is	vital	to	understanding	(as	opposed	
to	calculating	reason	or	Instrumentalism),	for	which	I	developed	the	
theory	of	Structural	Hermeneutics	for	a	multidisciplinary	method	
to	apply	to	events	and	ideas.		Probably	the	most	important	step	in	
this	method	is	the	seventh	when	we	explore	presuppositions	and	
conscious	or	unconscious	assumptions.		

Dialogue	(p.	49,	
113)

2nd	 We	have	seen	authentic	dialogue	come	up	frequently	in	the	NPC	
as	not	merely	one	idea	among	others	but	as	the	key	to	making	
distributed	leadership	and	team	work	possible.		One	of	biggest	
causes	of	the	failure	to	implement	a	well-motivated	organization	
based	on	new	paradigms	described	in	the	NPC	would	be	the	failure	
to	achieve	authentic	dialogue.	Martin	Buber	emphasizes	the	need	
in	authentic	dialogue	to	see	and	accept	the	other	as	a	person.		
Greenleaf	said	this	also,	“The	interest	in	and	affection	for	his	or	her	
followers	which	a	leader	has,	and	it	is	the	mark	of	true	greatness	
when	it	is	genuine,	is	clearly	something	the	followers	haven’t	to	
deserve.		Great	leaders,	including	‘little’	people,	may	have	gruff,	
demanding,	uncompromising	exteriors.	But	deep	down	inside	the	
great	ones	have	an	unqualified	acceptance	of	those	who	go	with	
their	leadership.		Acceptance	requires	a	tolerance	of	imperfection.”		
When	Greenleaf	says	followers	do	not	have	to	deserve	the	leader’s	
interest	and	affection,	he	means	people	are	not	perfect,	but	great	
leaders	love	them	anyway,	and	their	followers	feel	that	unqualified	
acceptance	in	spite	of	all	demands	the	great	leaders	make.		

3rd The Third Ontological Aspect	is	pretty	much	everything	else:	
nature,	society,	world,	and	the	culture	we	create	for	continuity	of	
understanding	of	where	we	live.		

Institutions	
(p.	37,	117,	126,	
156,	235,	248)

3rd “…a	disproportionate	share	of	the	attention	that	now	is		given	
goes	to	the	larger	social,	political,	and	economic	problems	and	
not	enough	goes	directly	to	the	quality	of	our	institutions—one	
institution	at	a	time.	…it	is	through	these	institutions	that	much	of	
the	influence	that	determines	the	shape	and	quality	of	the	larger	
society	is	mediated.”		(p.	235),		



NEW PLANETARY CULTURE • VOLUME II.0
a
c
ti

o
n

 p
l
a
n

 a
n

d
 w

o
r

l
d

 b
u

il
d

in
g

 •
 

Greenleaf
NPC 

Ontological 
Aspects

Implication

“Perfection”	of	
followers	(p.	49,	
119,	121)

3rd “Anybody	could	lead	perfect	people—if	there	were	any.		But	there	
aren’t	any	perfect	people.	And	parents	who	try	to	raise	perfect	
children	are	certain	to	raise	neurotics.	It	is	part	of	the	enigma	of	
human	nature	that	the	‘typical’	person—immature,	stumbling,	inept,	
lazy—is	capable	of	great	dedication	and	heroism	if	he	or	she	is	
wisely	led…the	secret	of	institution	building	is	to	be	able	to	weld	a	
team	of	such	people	by	lifting	them	up	to	grow	taller…accepted	for	
what	they	are….”			Institution	building	is	a	crucial	part	of	society	
for	Greenleaf,	and	in	the	NPC	it	is	also	crucial	for	World	Building,	
which	is	the	necessary	phase	after	breaking	through	the	horizon	and	
starting	the	founding	acts	of	World	Creation.		

Culture	(p.	24,	
111,	165,	171)

3rd “Our	culture	so	thoroughly	reinforces	the	competitive	urge,	from	
infancy	to	old	age,	that	it	is	difficult	to	think	rationally	about	it.		I	
concede	that	competition	is	a	powerful	motivating	force,	given	the	
climate	that	nearly	everybody	supports.		But	it	is	a	low	grade	and	
debasing	motivation.”		Greenleaf	recognizes	here	the	pervasive	
power	of	culture	to	legitimize	an	established	social	reality	that	could	
become	better.		Spears	also	identifies	the	contrast	I	took	up	from	
Stanley	Diamond	between	our	culture	and	tribal	cultures:	“Servant-
leadership	has	very	old	roots	in	many	of	the	indigenous	cultures.		
Cultures	that	were	holistic,	cooperative,	communal,	intuitive	and	
spiritual.	These	cultures	centered	on	being	guardians	of	the	future	
and	respecting	the	ancestors	who	walked	before.”		
					I	view	culture	as	everything	we	have	in	our	human	world	
that	is	not	material,	and	it	exists	in	Popper’s	World	2	and	World	
3.		Civilization	is	what	we	build	up	creatively	through	culture	
and	endures	in	the	various	forms	of	accepted	values,	beliefs,	and	
institutions,	which	exists	more	in	Popper’s	World	2	because	it	is	not	
questioned	very	much.			Materiality	exists	in	Popper’s	World	1.		We	
need	to	recapture	our	respect	for	diversity.		

Diversity	(p.	6,	
10)

3rd Beazley,	in	a	Forward,	summarizes	the	appreciation	for	diversity:	
“Can	you	imagine	a	place	where	the	young	come	to	understand	
the	meaningfulness	of	human	relationships,	the	holism	of	life	
that	connects	us	all,	and	the	awesome	responsibilities	we	have	to	
ourselves	and	to	each	other?”		It	takes	such	respect	for	diversity	to	
work	in	teams.		

Teams	(p.	162,	
168,	180,	225)

3rd “The	operating	management	follows	the	team	structure…As	
president	I	am	not	chief	executive	officer,	I	am	primus inter pares—
first	among	equals.	My	job	is	to	see	that	this	group	of	ten	functions	
as	a	team—and	that	the	company	functions	as	a	team.”		Greenleaf	
made	teamwork	and	trust	the	main	organizational	structure.		

Trust	building	
(p.52,	129-30)

3rd “…constant	awareness	that	we	live	in	an	era	of	low	trust,	and	that	
a	component	of	every	decision	should	be	a	concern	that	the	action	
taken	should	have	a	trust-building	effect—even	if	some	other	
important	goal	might	suffer	a	bit….The	institution	that	is	trusted,	
and	that	contributes	to	building	a	trusting	society,	calculates	every	
action	to	build	trust.		In	other	words,	every	action	takes	into	account	
its	effect	on	people;	and	it	is	designed	to	serve,	and	not	to	harm,	
every	person	who	may	be	affected.”		Greenleaf	understands	the	
importance	of	trust	in	an	organization,	an	institution,	and	a	society.		
We	have	lost	much	in	Modernity	and	need	to	re-build	community.
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Greenleaf
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Ontological 
Aspects

Implication

Multidisciplinary	
(p.52-3,	159-160)

3rd	 “So,	somewhere	in	the	long	series	of	quiet	talks	in	his	hospital	
room…he	told	her	that	he	believed	that	his	illness	was	providential	
and	they	he	did	not	want	to	get	well	to	go	back	to	the	very	
materially	successful	life	he	had	been	leading…trapped	by	an	ego	
drive	to	succeed	in	a	conventional	way…now	he	was	humbled…
during	those	two	years	away	from	the	company	he	read	widely	
under	his	wife’s	guidance…something	Moses	could	not	have	
envisioned—the	pyramidal	structure	of	organization	had	become	
obsolete.”		Ego	and	convention	produced	centralism	as	the	mode	
of	organization	and	power.	The	culture	of	centralism	came	before	
Moses	in	the	Temple	Civilizations	of	before	Babylon,	Egypt,	and	
continuing	through	the	Greek	and	Roman	empires.		This	top-down	
command	and	control	continued	into	the	Western	monarchies	and	
constitutional	republics.		Greenleaf	makes	an	appropriate	point	
that	breaking	out	of	centralism	is	a	challenge	to	an	entire	social	
reality	that	requires	understanding	through	many	disciplines	of	the	
wrong	presuppositions	that	led	us	to	centralism,	dominance,	the	
Euro-centric	fallacy,	and	thereby	Colonialism.	I	also	emphasize	a	
multi-disciplinary	approach,	as	noted	in	Chapter	1	and	exemplified	
throughout	the	several	volumes	of	the	NPC.		Greenleaf	imagined	
his	fictional	CEO	had	to	face	death	to	motivate	him	to	read	widely	
for	over	two	years	during	recovery.	The	service	I	am	offering	in	
the	NPC	is	an	integrated	perspective	on	such	multi-disciplinary	
requirements	in	order	to	reduce	the	learning	time.	Respect	for	
Mother	Nature	and	other	cultures	and	other	civilizations	was	by	and	
large	lost	in	the	rise	of	Temple	Civilizations	in	both	Eastern	and	
Western	civilizations.		We	need	to	understand	what	happened	and	
regain	mutual	respect,	which	will	rebuild	community.		

Community	
building	(p.	34,		
48,	126,	238)

3rd	 “What	makes	community	out	of	our	relationships?...And	I	
concluded	that	it	is	a	priceless	blend	of	two	powerful	forces:	love	
and	laughter.		Love	without	laughter	can	be	grim	and	oppressive.		
Laughter	without	love	can	be	derisive	and	venomous.		Together	
they	make	for	greatness	of	spirit.”		Spears	elaborated	on	the	point,	
“The	servant-leader	senses	that	much	has	been	lost	in	recent	
human	history	as	a	result	of	the	shift	from	local	communities	
to	large	institutions	as	the	primary	shaper	of	human	lives.		This	
awareness	causes	the	servant-leader	to	seek	to	identify	some	means	
for	building	community	among	those	who	work	within	a	given	
institution.”		Service	takes	us	out	of	individual,	isolated,	self-
interested	egoism.		I	discuss	this	benefit	in	the	NPC	as	now	being	
motivated	and	driven	by	Dynamic	Markets	simply	because	this	is	
the	way	companies	will	organize	better,	create	and	change	faster,	
and	be	able	to	keep	up	with	the	competition	therein.		

Mystery	(p.	50,	
73)

3rd I	discussed	at	the	beginning	of	this	section	Greenleaf’s	appropriate	
ideas	about	respect	for	the	mystery,	including	the	making	ethically	
possible	what	was	impossible	.	
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Aspects

Implication

Utopia	(p.	95) 3rd “Equal	in	importance…is	our	continual	growth	in	our	capacity	to	
serve	and	to	learn	a	conscious	growth	strategy…over	a	life	span.		
And	we	are	not	preparing	for	some	idealistic	future	utopian	society.		
We	are	learning	to	be	effective	as	servants	in	whatever	situation	we	
find	ourselves….”		Perhaps	part	of	the	great	mystery	of	our	lives	is	
how	where	we	find	ourselves	can	be	where	we	need	to	start,	not	to	
run	off	to	somewhere	else	assumed	to	be	“better.”		In	many	Eastern	
religions	this	pivotal	point	has	been	called	karma,	or	the	simple	fact	
that	where	we	are	is	the	result	of	past	actions.		Psychoanalysts	also	
recognized	this	as	the	way	our	character	repeats	its	choices	so	we	
keep	falling	into	the	same	traps,	the	same	patterns,	until	we	learn.		

Table  9 -3 : Phases of an Action Plan     from	page	755
Action 
Plan The Three Ontological Aspects Creech’s  Five Pillars of TQM
Phase 1-A The	First	Ontological	Aspect:	planning	and	

purpose.		Reading	the	NPC,	doing	your	
homework	to	begin	your	own	transformation	
into	Dynamic	Markets	Leadership	so	you	can	
choose	a	mission	wisely	

The	mission,	the	vision,	the	
values,	the	principles,	and	the	
strategy

Phase 1-B The	Third	Ontological	Aspect:	having	an	
existing	company	with	something	to	sell.		

1.	the	product,	

The	Third	Ontological	Aspect:	the	underlying	
flow	of	Nature.		You	have	to	make	the	design	
and	produce	the	product.		

2.	the	process,	

The	Third	Ontological	Aspect:	the	emergent	
coordination	of	diverse	elements	in	higher-
order	systems,	whether	in	natural	systems	or	in	
human	systems		

3.	the	organization,	

Phase 2 The	First	Ontological	Aspect:	will,		purpose,	
direction	toward	the	common	good

4.	the	leadership,	

Phase 3 The	Second	Ontological	Aspect:	self-
consciousness,	identity,	individual	growth,	and	
the	results	of	growth	that	include	expanding	
individualism	towards	co-creation	and	the	
goal	of	shared	sensation	and	purpose	in	group	
consciousness	

5.	the	commitment.
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Table 9- 4 :  Touchstone Values	 	 	 	 	 from	pages	784-785
Old Paradigm as 

Centralism
New Paradigms such as 
Distributed Leadership Implications

We value Efficiency so we 
track time and waste 

We value Effectiveness 
so we track quality and 
customer perception.

The least time and motion per worker 
can be attained and even so the 
company may not yet be producing 
well.  It can be merely doing the 
wrong things faster.  

We value Least Cost so we 
cut budgets 

We value the Best Product 
(Service) for the Customer 
so we invest in what is 
necessary to be the best we 
can be.

Narrow focus on cost cutting can too 
easily eliminate quality products as 
well as what is needed to motivate, 
inspire, lead and create what is 
necessary for the next generation of 
products or services.  

We value Top-Down 
Decision Making so we 
preserve power among 
the experts at the top

We value Distributed 
Leadership so we empower 
people at all levels

If everyone has to wait for decisions 
from the Top, the process slows down 
and the organization is simply too 
cumbersome to perform well.  The 
experts far removed often to not have 
a good feel for which options are 
better. 

We value Confidentiality 
so we restrict information 
flow (keep most people in 
the dark) 

We value Open 
Communication so we all 
share our knowledge

Hiding knowledge usually means 
preserving one’s own power.  
Expanding knowledge means 
making more people competent and 
empowered.  

We value Training so 
subordinates can do what 
is already known 

We value Learning,  
Development, 
Transformation, and 
Growth so we can all do 
what is not yet known

People have to know what to do.  
Training is past-oriented to preserve 
knowledge and force people to learn 
what others already know.  Learning 
and Growth are future-oriented to 
adapt and innovate, discovering new 
things that no one knew before.  

We value External 
Controls & Audits so 
we hire supervisors and 
accountants to catch 
subordinates in mistakes

We value Internal Controls 
and Self- Monitoring so 
we hire and develop the 
best people, then track 
results to see what is being 
achieved.  Through teams, 
each of us knows what the 
other are achieving.

Excessive controls kill incentive.  
Timely measurements of actual 
results are the feedback loop that 
allows people to improve.  If people 
exploit reduced controls or become 
complacent, the new paradigm fails, 
so tracking becomes very important.  
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Old Paradigm as 
Centralism

New Paradigms such as 
Distributed Leadership Implications

We value Specialization so 
we organize by functions 
and fit the right parts with 
the right parts

We value Integration so 
we organize all elements 
in terms of what is needed 
to make the right products 
(services)

Breadth of mental outlook has to 
span the various disciplines used 
to produce or supply services, 
and people have to integrate the  
disciplines into the ultimate product 
or service (which is all the customer 
purchases)

We value Expediency 
so we focus today on 
what we need to do to 
get the product out the 
door regardless of other 
considerations

We value Integrity so 
we focus on long-term 
implications

Expediency follows the path of least 
resistance and assumes we will not 
get caught.  Integrity seeks the best 
even when it is difficult.  People with 
integrity are trustworthy. 

We value Compliance  
in subordinates so we 
reduce the latitude for 
subordinates and motivate 
them with fear as well as 
money

We value Trust among 
all the associates so we 
increase every one’s 
latitude and motivate 
them with courage to 
take carefully thought out 
initiative

The old paradigm does not begin 
with trust, so top-down authority is 
needed, assuming that more afraid 
people are, the more they obey.   The 
new paradigm begins with trust and 
seeks to organize and empower in 
ways that expand trustworthiness.   
Untrustworthy people are much more 
dangerous and disruptive in the new 
organizations.  

We value Conformity and 
Loyalty so we demand 
that subordinates do what 
always has been done and 
support their boss even 
when their bosses are 
wrong

We value Creativity so 
we empower all levels to 
change

The creative imagination is needed 
to improve, transform, and innovate;  
and it must be at all organizational 
levels 

We value Organizational 
Design so we emphasize 
structure to  impose order, 
regulations, procedures 

We value the Human 
Spirit so we seek to 
have everyone become 
dedicated, involved, and  
committed with teamwork

The old paradigm assumed that 
people were animals or machines: 
you just tell them what to do.  So 
managers work on detailed plans and 
enforcement.  The new paradigm 
values in people what cannot be 
demanded.  So leaders work on 
developing a shared vision, values, 
culture and direction.  

We value Profit-driven 
action so we do what ever 
is necessary to get profit

We value Sustainable 
profit so we make sure 
that the actions we take 
today will not undermine 
our own organization and 
environment in the future.

Profit cannot be sustained if the 
stakeholders are ignored: customers, 
investors, leaders, workers, suppliers, 
politicians, and environmentalists.  

We value unity with 
everyone aligned to meet 
our objectives.

We value unity through 
diversity with everyone 
contributing to multiple 
viewpoints.

Unity cannot be imposed; that would 
lead to Totalitarian systems.  Diversity 
cannot be imposed; that would lead 
to factionalism instead of unity.
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Table 9 - 5: Performance Options		 	 	 	 	 from	page	795

Performance Option One Performance Option Two 
*either  promoting the higher purpose of 
spiritual evolution 

or retarding it

*either encouraging a sense of service to 
others

or demanding that each merely “look out for 
number one”  

*either enhancing creativity through 
education and empowerment

or diminishing it by imposing rules, regulations, 
encrusted laws, traditions, and restrictions

*either infusing life with meaning through 
challenges to improve

or detracting from life with meaninglessness, rote, 
routine, mechanical procedures

*either empowering people to change and 
grow 

or constraining people to stay the same and 
become crystallized in routine, predictable, 
functionary work

*either promoting team work or isolating people in specialized functions, being 
mere mechanical cogs in a larger machine which 
destroys the identity of the parts

*either expanding information, 
distributing it through better knowledge 
management systems and communicating 
with authentic dialogue 

or hiding information and condoning 
miscommunication, leaving people isolated, 
preventing them from having the pool of 
knowledge which allows for good decision making, 
reducing the basis for trust and open exchange

*either contributing philanthropically 
with time, money, and expertise to 
the common good for a sustainable 
environment and harmonious planetary 
community

or hoarding profits for self-interested purposes 

Figure 9 - i  - World Creative Acts    from	page	797
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Table 9 – 6 :  Qualities of Leadership  from	pages	800-801
Action To Lead Meaning Advanced Spiritual  Significance
To gather 
together

To have something worthwhile 
for people to gather for 

Radiance of achieving a higher vibration and 
resulting magnetism that attracts people 

To be out in front To be the first one moving 
towards something which is not 
here and/or is not yet
(#1. courage and  #6. selfless 
desire)

To see enough of the overall plan of spiritual 
evolution to fulfill one’s part, to envision what 
is fourth dimensional futurity and give that 
plan current meaning and possibility 

To find the 
way among the 
obstacles

To overcome difficulties
(#2, confidence and 3. savvy). 

To balance between the opposites of the 
spiritual and the material 
(#4, emotional maturity) 

To navigate by To know what are the fixed 
reference points of the 
navigational system, the 
standards by which you judge if 
you are on course 

To steer by both higher principles on the 5th 
Plane and ontological feeling on the 4th Plane
(#5, integrity) 

To continue in the 
face of danger

To have the courage to 
continue even when facing the 
dangerous or the unknown 
(#1, courage)

The courage that comes through the Higher 
Self, to expand one’s capacity to receive and 
work with those higher energies, and accept 
self-validating experiences 

To envision a 
future goal 

To have an abstract mind that 
recognizes what is not yet 
concrete or present 

To develop the intuition which is a faculty 
that works on the higher levels and sees the 
implications of current momentums as well as 
alternatives for spiritual evolution

To care To be unselfish and care about 
the group as a whole and its 
relationship to the goal 
(#6, selfless desire to lead) 

The Advanced Spiritual  leader does not desire 
to lead and desires nothing for the separate 
self  (This does not equal having nothing)

To judge To discern the morality of the 
actions in light of the common 
good 
(#5, integrity) 

To see correctly on higher levels and 
understand the nature of the good and avoid 
extreme selfishness (which includes avoidance 
of the abuses of judgmentalism, such as 
excessive criticism)   
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Table  9 – 7 : Steps on the Path of Growth for Dynamic Markets Leadership
	 	 	 	 	 	 	 	 from	pages	802-803
What is the 
phenomenon we 
need to understand 
to develop 
spiritually?

Internal and external phenomena. 	The world is a complex experience and 
cannot be easily reduced to a few abstractions, so we really know tacitly more 
than we can tell, since we live in a Multi-Plane Paradigm.   This complexity is a 
reason why literature is an important point of departure: a good story preserves 
the complexity.  This is also why stories told by the employees embody the real 
corporate culture.   Spiritual growth is not limited to religious settings or faiths.  It 
also comes through meeting the challenges presented by Dynamic Markets that 
are sufficient to change our structures of consciousness, ways of seeing/adapting, 
and commitments for ethical Co-creation, all of which can expand consciousness. 

What are the steps 
to progress along?

The physical, emotional, and mental planes.  The evolutionary path 
progresses from the physical plane (important for humanity over the past 
million years) to the emotional plane (and emotions have become important for 
humanity only over the last 50,000 years) to the mental (important for humanity 
over the last few hundred years); and Capitalism is one social institution which has 
forced development on the mental plane.  Thus, Capitalism has the potential to be 
a force for spiritual evolution on higher planes as well as economic growth on the 
physical plane. 

Is this spiritual 
progress intelligible 
or mystical?

Both.		The Advanced Spiritual knowledge goes beyond the 6th Plane mysticism.  
It is intelligible with its own laws of nature and its own science, which however 
vary according to the plane on which they operate.   At our present point in 
time, Dynamic Markets Leaders can concentrate on two areas, first the spiritual 
growth of their companies (rather than the spiritual growth of themselves only as 
individuals), and second the spiritual growth of the new planetary culture (rather 
than just separate companies).  

Why didn’t most 
people aspire 
to evolve on the 
spiritual path?

They were not ready.	 Social reality is complex human construction that 
encloses people in a limited horizon of possibilities.  It governs perception.  
Further, the Advanced Spiritual biophysics of the human species claims that there 
is a gap between (a) what levels of reality the human genetic material can contact 
or give us access to on the physical plane and (b) what the higher planes of reality 
are.  This gap is temporary, and eventually our natural even if tacit knowledge 
gained on higher planes will lead us toward a direction of growth of capacities that 
can be gained by more involvement in the higher planes.  That growth is spiritual 
growth for individuals and spiritual evolution for the human species.  

Can those who 
intuitively sense 
the validity of some 
of these Advanced 
Spiritual claims 
learn how to evolve?

Yes. There is a procedure for individual evolution which in the Advanced Spiritual 
tradition is considered to be like graduations.  This is the Advanced Spiritual 
training and growth course.   While some of this is inherently involved in Dynamic 
Markets Leadership, a company has to maintain some balance between offering 
paths of growth (a good thing) and pressuring associates to adopt or convert to 
something they do not understand (a bad thing).  Respect for the individual’s free 
will in this regard is an ethical imperative.  

What is this new 
type of leadership 
based upon?

Ontology and a new philosophy of business .  The philosophy of leadership 
is based on a new ontology or a new theory of being, including the concepts of 
unity through diversity, Co-creation, emancipatory thinking, authentic dialogue, 
and skills sets on multiple Planes.  The old ontology had many problems that have 
unconsciously distorted thousands of years of human effort.  

What are the 
principles upon 
which one can learn 
to develop and 
lead?

The Three Ontological Aspects. 	While the Advanced Spiritual  tradition is very 
rich with principles, laws, and guidelines, a few are selected here to illustrate 
how each person needs to select what is important for his or her current level of 
transformation. 	
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Table  9 – 7 : Steps on the Path of Growth for Dynamic Markets Leadership
What is the purpose 
of this new kind of 
leadership?

To thrive in Dynamic Markets.	 Its purpose is to allow people to become 
co-creators and lead humanity as a whole to a higher level.  One progresses a 
long way along this Advanced Spiritual path with individual consciousness but 
the further goal is for one to achieve the higher level of group consciousness.  
All this requires we align with the emerging Directionality spiritual growth and 
participation in the emergence of the Hidden Soul of Capitalism.  

from		page	811
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 	 	 	 	 	 	 	 	 	 from	page	813
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Table 9- 8 : Categories Affecting Structures of Consciousness	 							from	pages	819-820

Categories Examples and types   Comments
Fundamental 
influences

mother, father, siblings, extended family Early stages, such as Kohlberg’s1 Pre-
Conventional moral structures of 
consciousnessschool, clubs, teams

peer groups, games, diversions
media, entertainment 
institutional impact on the child by  church 
and government programs

Cognitive 
influences

educational institutions, historical studies, 
the continuity of the culture in accepted 
values and principles 

Middle stages, such as Kohlberg’s 
Conventional moral structures of 
consciousness

cultural symbols, myths, standards, goals

Scientific 
influences

standards of truth, theory structures, 
models, explanations of the underlying order

In metaphysical Dualism, this can lead 
to a misguided emphasis on mechanical 
mental models of cause-effect and a 
resulting dehumanization of knowledgeexperimental method, pragmatic applications

technology 

Scientific 
influences

standards of truth, theory structures, 
models, explanations of the underlying order

In metaphysical Dualism, this can lead 
to a misguided emphasis on mechanical 
mental models of cause-effect and a 
resulting dehumanization of knowledgeexperimental method, pragmatic applications

technology 

Political 
influences

Ideology as an intellectual explanation of the 
worldview a given political systems wants to 
maintain

Structures of consciousness based on 
establishing domains, dominating, and 
controlling

authority structures, power relations
institutional structures
common goals, symbols, ideals 

contracting, justice, enforcement of law, 
arbitration of conflicting perceptions 
and interests, regulation of international 
commerce and money 

military action and conquest versus  
protection of the peace domestically and 
internationally

Economic 
influences

the medium of exchange Rational structures of consciousness 
focused on means-ends rationality 
that achieves efficiency at the price of 
sacrificing ethics and transcendent goals 
for the common good

the system of accumulating wealth and 
applying wealth to increasing productivity 

the system of measuring price, profit or loss Routinized structures of consciousness 
emphasizing bureaucratic repetition 

the possibility of individual growth by merit Strong personality structures 
of consciousness emphasizing 
achievement through self-interest

the availability of resources for organizing 
and producing 

The question of Sustainability.

Religious 
influences

definitions of ultimate origins, destinies, 
ideals, utopias

some religions promote independent 
structures of consciousness that 
emphasize structures of spiritual growth

standards of salvation, sin and forgiveness some religions promote dependent 
structures of consciousness that 
emphasize structures of compliance

a moral code, paradigmatic stories of what is 
right, what “pleases” God

some religions promote dependent 
structures of consciousness that 
emphasize structures of submission
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Categories Examples and types Comments
Aesthetic 
influences

Popular culture, mass media, Average structures of consciousness 
oriented to fitting in, conforming, and 
adapting

Great art, deeply moving themes, heroic 
roles

Advanced Spirituality, genius, and 
great leaders 

Table 9- 9  : Stages of Authentic and Inauthentic Group Consciousness
	 	 	 	 	 	 	 fromm	pages	825-826

Stage Authentic
Inauthentic, Shadow 

Side, Risk of Evil
Stages of Moral 
Consciousness

1 Individual self-consciousness, 
reflexive awareness, the basis for 
human free choice

Selfishness Kohlberg1 1 and 2: Pre-
Conventional

2 Group Consciousness Stage 1; 
Outward demonstration from living 
in the world of facts.  Ability to 
demonstrate correct use of authentic 
dialogue, mutual respect, and an 
ability to evaluate events in terms of 
larger contexts.  

Herding Instinct, 
fear-based coming 
together only to 
oppose something 
else.  Psychological 
attachment to others 
in the group.  

Kohlberg 3 and 4: 
Conventional, conformity, 
law and order

3 Group Consciousness Stage 2: 
Understanding from living in the 
world of meanings. Ability to ask 
why we are gathering together.  
Appreciation of larger cross-cultural 
contexts and world views, intangible 
assets, and methods of interpretation.  
The dignity of Modernity: human 
rights.

Traditionalism, 
Nationalism, our 
group against other 
groups.  Political 
mass society where 
individuality is 
submerged in a set of 
mere social roles and 
functions.  

Kohlberg 5:  
Post-Conventional, value 
for individual rights and 
adjustment of law to the 
idea of justice

4 Group Consciousness Stage 3: 
Commitment from living in the 
world of significances by being 
dedicated to common goals in terms 
of the common good and the highest 
good, where each member comes to 
understand these in his or her own 
way.  Acceptance of the diversity of 
views as a means to achieve a larger 
unity.  Appreciation of the problems 
and benefits involved in Tapistic 
Knowledge, where enfolding and 
skewing are inherent properties that 
need to be managed. 

Realpolitik; where 
ideal purpose for 
the common good 
of humanity is 
replaced with the 
principle of national 
sovereignty:  only 
the “real” interests 
of our own sovereign 
government count.  
What I call Tapistic 
Knowledge becomes 
an excuse to impose 
relativism and 
allow oneself to do 
whatever is expedient 
or in the interests of 
our group/nation in 
opposition to other 
groups.   

Kohlberg 6: 
Post-Conventional 
commitment to ethical 
principles 
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Stage Authentic
Inauthentic, Shadow 

Side, Risk of Evil
Stages of Moral 
Consciousness

5 Group Consciousness Stage 4: 
Intuitive connectivity, overlapping 
of primary perceptions among 
members, the ability to come to 
mutual agreement uncoerced and 
with little use of outwardly spoken 
language, where individual identity 
remains as a person but self-
interested personhood is no longer 
the idea or highest stage of growth.   
Shifting from (1) working in a mere 
organization held together by mere 
rules to (2) the higher level of a living 
organism held together by a common 
center and a shared life force.   

Pure Functionalism 
where dehumanized 
individuals become 
mere cogs in a 
mechanical structure 
or oppressive 
social system.  
Coerced agreement, 
domination, loss 
of freedom to act, 
and totalitarian 
destruction of 
individual identity 
to subdue its normal 
freedom to think 
for oneself.  Evil as 
the intent on total 
exploitation for 
one’s own benefit 
and submergence 
of everyone else’s 
individual options 
into a mass 
movement without 
opportunity for 
diversity.  

Beyond Kohlberg: 
Transcendence of 
individual and person, 
ability to see good and 
evil from a Multi-Plane 
perspective of the Higher 
Self.  Soul aligned.  
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Table  9– 10 : Pillars of TQM and the Three Aspects	 	 from	pages	828-829
The Ontological 
Aspects

Creech’s Pillars    
of TQM Implications 

The Third 
Ontological 
Aspect: 
form, design, 
discovery  on 
the 7th Plane 
through the 
five senses

*the product Phase One deals with the most physical level of reality 
where we learn to live more or less directly though our 
five senses in a world of (presumed) facts.  The product 
or the service is the outcome of that knowledge of what 
works and how to get things done.  As change accelerates 
through research, innovation, and creativity, the 
knowledge-content of the products also increases.  This 
clashes with the old assumption that products are merely 
things. 

The Third 
Ontological 
Aspect, 
scientific 
law and 
technological 
application

*the process The lowest level of reality based on the interrelation (the 
process) of facts learned.  The process is the outcome of 
that technology or applied science by which the product 
is produced. As change accelerates through teamwork, 
collaboration, and group consciousness, the importance 
of the right processes on a higher level also increases.  
This clashes with the old assumption that processes 
are mechanical and can be implemented with Standard 
Operating Procedures.  

The Third 
Ontological 
Aspect

*the 
organization 

The lowest level of reality based on the form (the 
organization) which allows people to maintain the 
stable interrelation of facts learned.  The organization 
is that which brings together what is necessary for the 
right outcomes of products, services, and support of 
the community.  The organization is not only rules and 
procedures; it is also the corporate culture with its values 
and purposes that in turn provide the interpretative 
framework for its members to understand what they 
need to do  This clashes with the old assumption that the 
organization is merely a collection of rules, procedures, 
and lines of authority with control.

The First 
Ontological 
Aspect: 
Vertical,  acme 
of higher 
values and 
principles

*the 
leadership 

Phase Two approaches the highest level of reality based 
on will, where we develop the higher capacity to live 
indirectly through the upper levels of the 5th Plane 
and eventually through the 4th Plane in a world of 
significance.  Here we intuit the ultimate goal and keep 
our current actions from drifting off course.  (This is not 
found fully until what the Advanced Spiritual person 
sometimes refers to as the graduations, discussed in a 
subsequent Part of New Planetary Culture.)  Most leaders 
have an intimation of future possibilities.   In Dynamic 
Markets the rapid changes demand that we have a better 
anticipatory framework within which to make sense 
out of the new requirements.  This clashes with the old 
assumption that the leader is the one better than all the 
others who controls the situation.  
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The Ontological 
Aspects

Creech’s Pillars    
of TQM Implications 

The Second 
Ontological 
Aspect: 
Horizontal, 
surface & 
depth, self-
conscious & 
unconscious, 
known and 
tacit 

*the 
commitment

Phase Three works with the middle level of reality based 
on self-consciousness that understands meaningful 
things and thereby where the individual learns and 
begins to develop the capacity to live indirectly 
through the middle levels of the 5th Plane in a world 
of deeper meanings of scientific laws, artistic values, 
and philosophical principles.  Here also the individual 
goes beyond self-interest and starts moving towards 
the common good. Commitment allows us to dedicate 
ourselves to something worthwhile.   If we believe in the 
mission, vision, and values of the company, we can greatly 
enhance the energies we devote to it as well as raise our 
level of competency through focus, dedication, and our 
intellectual passion for learning.  This clashes with the old 
assumption that self-interest is as high as we go.

Table 9 -11 : Trust Factors Inside and Outside the Organization
        from	pages	833-835
Organizational 
Support Contexts 
(Externalities)

Contents
Impacts on Organizations and 
Activities in Organizations

Individual 
development: 

bonding in infancy, peer relations, 
and resolution of the adolescent 
identity crisis

psychological stability, freedom from 
psychosis and neurosis, teamwork 

family relations psychological stability and teamwork 

successful modeling, 
predictability of others’ limits in 
actions that can harm you as an 
individual

freedom from paranoia, cooperation 

educational support, or learning 
what you need to function well in 
your adult society

ability to learn and apply knowledge

willingness to sacrifice selfish 
gains for shared standards 

dependability to complete assignments 
and commitments

self-actualization or the process 
of sufficient satisfaction for basic 
needs so that you can progress 
to higher motivations (need 
hierarchy)  

innovation, creative alternatives, 
willingness to change, risk, expand 

Social systems: a range of role definitions that 
cover the necessary support 
activities in society that you 
cannot perform individually 

teamwork

health support systems ability to function well physically and 
psychologically, with therapeutic 
support if ill 
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Organizational 
Support Contexts 
(Externalities)

Contents
Impacts on Organizations and 
Activities in Organizations

Political systems: level field for economic affairs reasonable competitive position with 
results based on  merit 

minimal intervention able to focus on the organizational 
goals

minimal corruptions, decisions 
based merit 

so you can expect that your activities 
will succeed or fail based on merit 
rather than influence 

minimal alienation, reasonable 
expectation that representatives 
seek the common good 

ability to focus on organizational goals 

peace and reasonable expectation 
of continued peace

context for future planning, a long-
term investment strategy 

Legal systems: equity and due process in law conflict resolution
protection of open 
communication and feedback 
without fear of harm

able to modify actions in light of results 
and impacts on all constituents in 
society

minimal intervention freedom to act
reasonable safety from crime ability to focus on value-added 

activities without being preyed upon by 
violence

Economic systems: an open market a place to do business

minimums, the degree of the 
economic safety net 

some security under worst conditions 
of failure

opportunity for advancement 
based on merit

reasonable expectation of reward and 
a way of measuring it 

availability of physical resources: 
materials, energy, transportation

things with which to work and build

availability of physical resources: 
labor, education, talent

people with which to work and build

ecological security of sustainable 
growth

a healthy environment to avoid illness 
and prolong life

availability of monetary resources capital markets, debt instruments, 
reasonable rates so you can obtain 
what you need to add value to goods 
and services 

economic stability minimal inflation or deflation 
Philosophy -- Value 
systems: 

shared value for the common 
good

teamwork 

shared standard for evaluating 
importance of actions

conflict resolutions

Philosophy--
Principles: 

shared principles of ethical 
actions and moral traditions

predictability and reliability

shared principles of valid 
knowledge, evidence, proof

ability to gain and maintain agreement

shared principles of logic and 
unbiased thinking

ability to gain and maintain agreement

shared principles of judgment and 
standards 

ability to gain and maintain agreement 
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Organizational 
Support Contexts 
(Externalities)

Contents
Impacts on Organizations and 
Activities in Organizations

Philosophy--
Interpretative 
systems: shared 
contexts in the 
tacit dimension

shared stories and myths about 
what is true, what is good, and 
what is beautiful 

common ground of thought and action 
so that most of the actions others take 
will stand forth as making some sense 
even if not directly predictable 

Philosophy—
presuppositions 
versus 
emancipatory 
thinking

Shared presuppositions enhance 
mutual trust but also might end 
up excluding other options 

Shared world view but with a risk of 
crystallization coming about over time.  

Work Job assignments or clarification of 
what is to be done in the present

Reasonable definition of tasks and 
responsibilities so the results of efforts 
are coordinated toward a goal

leadership or what should be 
done in the future 

vision of new opportunities, motivation 
to work together, and how to achieve 
them together so that the future is not 
a just a vast unknown

culture or how things have been 
done around here in the past 

the consciously or unconsciously held 
beliefs and maxims about what to do 
and how to do it in order to succeed in 
the organization

systems integration or how what 
is done fits together

coordination of activities and 
information flow so that information 
required for tasks is available

positive feedback: or reward 
systems to promote continuance 
of what is done

belief that there will be personal and 
organizational benefits to adequate 
work 

negative feedback: or 
punishments and constraints to 
promote change of what is done

belief that there will be personal and 
organizational suffering to inadequate 
work 

safety and security reasonable precautions taken to assure 
that people are not in immediate 
danger 
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Table 9- 12 :  Gibb’s RELEASE OF NEW ENERGY INTO LIFE FLOW5															from	page	838
Environmental Phase Primary Energy Secondary...
0.  Chaos Fear Anger...
I. Punitive Hostility Retaliation...
II. Autocratic Power Obedience...
III. Benevolent Nurturing Love...
VI. Advisory Perspective Vision, focus...
V. Participative Consensus Loyalty...
VI.  Emergent Involvement in community Cooperation...
VII, Organic Intuition Empathy...
VIII.  Holistic Unconscious and fore conscious Creativity, primitive fear, rooted-

ness, expansion of self
IX. Transpersonal Altered states Egolessness, unity of self, 

freedom from needs, non-
sensory  sources

X. Cosmic Universal and nirvanic Ecstasy, out-of-body perspective, 
freedom from wants, 
transcendence of self, entry into 
infinite.

	 	 	 	 	 	 	 	
Table 9 - 13 :  Business Organizations Spanning Polarities and Contradictions 
Unity Individualism
Continuity	and	consistency Discontinuity	and	change
The	common	good	 The	individual	good
The	non-competitive,	cooperative	approach	 The	overcoming	of	laziness	by	the	driving	

forces	of	competition
Valuing	what	is	common	to	all	people	as	the	
least	common	denominator

Valuing	what	is	highest,	what	is	best,	what	is	
most	difficult	to	achieve	so	few	people	have	it

Maintaining	continuity	with	the	past,	the	
proven	ways	of	doing	things	

Promoting	discontinuity	and	change,	
overcoming	crystallized	forms	

A	moral	code	that	constrains	individual	whim	 A	revolutionary	code	that	overthrows	an	old	
morality	of	benefit	to	some	but	not	to	all

Honor:	being	trustworthy	to	conform	to	a	
moral	code	under	stress	

Autonomy:	searching	for	the	new	beyond	what	
has	been	given	by	the	old	conformities	

Consensus:	team	work	and	the	time	to	develop	
agreement	among	all	those	who	are	involved

Individual	initiative:	taking	quick	action	on	
one’s	own	to	get	the	job	done

Anonymity:	doing	what	needs	to	be	done	even	
without	recognition	because	the	work	cannot	
be	done	by	any	one	individual

Individual	recognition	to	identify	the	one	
responsible	for	the		work	done	as	if	he	could	do	
it	alone

Giving	group	rewards:	the	whole	benefits	and	
thereby	so	do	those	who	participate	in	the	
whole

Giving	individual	rewards	to	the	one	who	
imposed	his	will	and	“made	things	happen”

Pressure	to	perform	within	the	existing	rules,	
acknowledging	ethical	parameters	

Pressure	to	achieve	at	any	cost,	get	the	job	done,	
ruthlessness	

Protection	of	common	access	to	information	
and	ideas,	inclusive	communications,	
distributed	knowledge

Protection	of	individual	authorship	rights	and	
exclusive	knowledge

Pressure	for	long-term	commitments,	
investments	

Pressure	for	quick	fixes,	short-term	profit	taking

Cooperation,	team	work	 Self-interest,	rugged	individualism,	overwhelm		
the	opposition																						from	pages	839-840


